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March 4, 2013

TO: Supervisor Mark Ridley-Thomas, Chairman
Supervisor Gloria Molina
Supervisor Zev Yaroslavsky
Supervisor Don Knabe
Supervisor Michael D. Antonovich

FROM: Wendy L. Watanaéﬁj ? W&
Auditor-Controller )

SUBJECT: SPECIAL SERVICES FOR GROUPS — A DEPARTMENT OF PUBLIC
HEALTH HIV/AIDS CARE AND PREVENTION SERVICES PROVIDER -
CONTRACT COMPLIANCE REVIEW

We have completed a fiscal review of Special Services for Groups (SSG or Agency),
which covered a sample of transactions from March 2010 through May 2012. The
County Department of Public Health (DPH) Division of HIV and STD Programs (DHSP)
contracts with SSG, a non-profit organization, to provide HIV/AIDS mental health
psychotherapy, HIV testing and counseling, health education and risk reduction, and
case management services.

Our review was intended to determine whether SSG provided services to eligible
participants and spent funds in accordance with their County contract. We also
evaluated the Agency’s accounting records, internal controls, and compliance with the
contract and applicable guidelines.

At the time of our review, SSG had one fee-for-service contract and five cost
reimbursement contracts with DHSP. DHSP paid the Agency approximately $1.45
million from March 2010 to May 2012. SSG provides services in the First Supervisorial
District.

Results of Review

SSG provided services to individuals that met the DHSP eligibility requirements and
appropriately allocated shared costs in accordance with their Cost Allocation Plan.
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However, SSG’s accounting records did not support $3,150 in expenditures that were
included in one of the SSG’s Cost Reports. In addition, SSG did not obtain DPH's
approval of their client fee schedule as required by the County contract.

SSG’s attached response indicates that the Agency will repay DPH $3,150 and has
since obtained DPH approval of their client fee schedule as required.

Details of our review, along with recommendations for corrective action, are attached.

Review of Report

We discussed our report with SSG and DHSP. The Agency's attached response
indicates that they agree with our findings and recommendations.

We thank SSG for their cooperation and assistance during our review. Please call me if
you have any questions, or your staff may contact Don Chadwick at (213) 253-0301.
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c: William T Fujioka, Chief Executive Officer
Jonathan E. Fielding, M.D., M.P.H, Director, Department of Public Health
Special Services for Groups
John M. Eckman, Chairperson, Board of Directors
Herbert Hatanaka, Executive Director
Public Information Office
Audit Committee




SPECIAL SERVICES FOR GROUPS
HIV/AIDS CARE AND PREVENTION SERVICES
MARCH 2010 TO MAY 2012

ELIGIBILITY

Objective

Determine whether Special Services for Groups (SSG or Agency) provided services to
clients who met the Department of Public Health (DPH) Division of HIV and STD
Programs (DHSP) eligibility requirements.

Verification

We reviewed the case files for ten clients who received services during March 2011 to
March 2012 for documentation of their eligibility for DHSP services.

Results
SSG maintained adequate documentation to support the eligibility of all ten clients who

were provided services. However, SSG did not obtain approval from DPH for their
client fee schedule as required by the Additional Provisions of the County contract.

Recommendation

1. SSG management obtain approval from DPH for their client fee
schedule.

CASH/REVENUE

Objective

Determine whether SSG recorded revenue in the Agency’s financial records properly,
deposited cash receipts into the Agency’s bank account timely, and that bank accounts
were reviewed and approved by Agency management.

Verification

We interviewed Agency personnel, and reviewed their financial records and May 2012
bank reconciliation.
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Results

SSG recorded revenue in their financial records properly, deposited the DHSP
payments into the Agency’s bank account timely, and Agency management reviewed
and approved the monthly bank reconciliation.

Recommendation

None.

COST ALLOCATION PLAN

Objective

Determine whether the Agency prepared its Cost Allocation Plan (Plan) in compliance
with the County contract, and used the Plan to allocate shared costs appropriately.

Verification

We reviewed SSG’s Plan and a sample of shared costs the Agency incurred from July
2010 to February 2012.

Results

SSG’s Plan was prepared in compliance with the County contract and the shared costs
were allocated to the DHSP Program appropriately.

Recommendation

None.

EXPENDITURES

Objective

Determine whether expenditures charged to the DHSP Program were allowable under
the County contract, properly documented, and accurately billed.

Verification

We interviewed Agency personnel, and reviewed financial records for 14 non-payroll
expenditures, totaling $17,560, that the Agency charged to the DHSP Program from
May 2010 to March 2012.
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Results

SSG maintained adequate documentation to support the non-payroll expenditures
charged to the DHSP Program.

Recommendation

None.

PAYROLL AND PERSONNEL

Objective

Determine whether SSG charged payroll costs to the DHSP Program appropriately, and
maintained personnel files as required.

Verification

We reviewed the payroll costs for 11 employees, totaling $15,610, for May 2012, and
compared with the Agency’s payroll records and time reports. We also reviewed the
personnel files for DHSP Program staff.

Results

SSG appropriately charged payroll costs to the DHSP Program and maintained
personnel files as required by the County contracts.

Recommendation

None.

COST REPORTS

Objective
Determine whether the Agency’s Cost Reports reconciled to their accounting records.
Verification

We traced SSG’'s March 2011 and March 2012 Cost Reports to their accounting
records.
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Results

One of SSG’s Cost Reports did not reconcile to their accounting records. Specifically,
the Agency's accounting records did not support $3,150 in expenditures that were
included in one of their Cost Reports.

Recommendations

SSG management:
2. Repay DHSP $3,150.

3. Ensure Cost Reports reconcile to the Agency’s accounting records.

AUDITOR-CONTROLLER
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September 28, 2012
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SPECIAL SERVICE FOR GROUPS

RESPONSE TO PROGRAM/FISCAL REVIEW OF HIV/AIDS
PREVENTION SERVICE CONTRACT
FISCAL YEARS 2010-2012
Eligibill
Recommendation:

1. 88G management obtain approval from DPH for their client fee
schedule.

Agency's Response:

1. Attached is a copy of the letter from Department of Public Health
approving SSC's client fee schedule for 2012-2013.

Coat Reports
Recommendation:

2. §SG management repays DPH $3,150.00.

3. Ensure that Cost Reports reconcile to the Agency's Program
accounting records.

Agency's Response:

2. S8SG concurs with the finding. Attached is a copy of the check in
the amount of $3,150.00 which S5G will mail directly to the
Division of HIV and STD contracts, Attention: Diana Ung.

3. 886 ensures that going forward, accounting records reconcile to
the cost reports.

uu-m . SPREYAL SERFICE FOR GRUBPS 645 Weet Olympic Buslmard, Suite 60, Los Angeles, Califoraia $0015 1213) 353- 1848 na(213) 533- 1422
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Herbert K, Hatanaka, D.S.W., Executive Director
Special Service for Groups
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Dear Dr.

FKE S : CONTRACT NUMBER H-210812, BIV/AIDS

NON-MEDICAL CASE MANAGEMENT SERVICES

Thank you for your July 29, 2012, submission of your agency’s 2012-2013 Client Fes Schedule. Division
of HIV and STD Programs (DHSP) staff reviewed and approved your 2012-2013 Client Fee Schedule.

If you have any questions or need additional information, please contact Oscar Ortiz, Program Manager at
(213) 351-8306.

. Pérez,

Division of HIV §nil STD Programs
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c:  Jury Candelario (SSG)
Monique Collins
Carloa Vega-Matos





